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11 January 1956
TO: DMvision and Branch Chiefs, Geographic Ares
FROK: Chief, Geographie Arma

SUBJACT: Reviev and Camments on Caresr Development Statement for
tha Geographic Ares

1. The attached coples of the revised dreft on career development
in the Geographic Area are being submitted to each Branch Chief ia
the Area to glve full opportunity for reviev and comments by all
perasonnel in the Aren. It is requested that you make these copien
available and allow sufficient time for each individual to read
with understanding this material. Tt is then requested thet you
samarize the comsents from your branch and incorporate them into
& mamorandun directed to me. ‘This meworandum should be in my hands
by 20 Jenuary 1956. .

2. The mamorandum, as well ag indicating agreement or majority
opinione concsrning the chenges or revisions, should inelude also
minority opinions and reccumendations for change. Individual
statemsnts may be prepared and submitted as attachments to the memorsndum:.
It beccmies obvious that the real purpose behind this time-conswming
procedure is to seek out the besgt thinking on this subjeet and utilize
it in the final presentatien of the paper. If any individwal finds
that the philosophy of the peper as indicated by the present write-up
is contraxy to his thivking, a full explanation of a revised philosophy
and a revised statement should be presented. In other words, the fact
that the paper on career developeent sppears to be in final form
should not dster anyone from completely tearing it apart and building
it anev on & completely different basis.
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